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COURSE DESCRIPTION: -

Innovative Policing Solutions is on a mission to improve policing throughout the United States. We are
spreading and sharing ideas that promote innovation, leadership, and accountability in policing. Our
organization is changing the narrative and status quo in the policing space. Officers and communities are
asking for change, and IPS provides that change. Through industry best practices, academic research,
and innovative strategies, IPS is the change agent for 21st-century law enforcement and providing
solutions for protecting the badge.

As the era of policing continues to evolve, 21% century police supervision and leadership is paramount.
Law enforcement leaders play major roles in police organizations and are held accountable for adhering
to higher standards of excellent service. The decisions made by law enforcement leaders are proven to
have a positive or negative effect on the organization, employees and the community. It is important
that current supervisors, leaders and those inspiring to become leaders continue to enhance their
knowledge, supervision and leadership skills to effectively move with change, lead their teams/programs
and communities in the 21% century in order to protect the badge.

To prepare for advanced police leadership, this educational program is designed for newly promoted
law enforcement professionals, those currently operating in supervisory, mid and upper leadership roles
and those inspiring to become leaders in the future. The entire course is 8 hours (1 Day) in length.
Learners will be introduced to a wide range of relevant topics that impacts and embraces advanced
police leadership strategies that are proven to be effective in the 21 century. Learners will understand
how to effectively lead from any level, mitigate challenges and improve efficiency within their
organization.

COURSE SUBTOPICS:

e Organizational Culture & Change

o Teamwork, Morale & Motivation

e Interpersonal & Organizational Communication

e Ethical Decision Making, Vicarious Liability and Discipline SCROLL
e Leadership, Supervision, Accountability and Training (LSAT Model) DOWN
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COURSE MATERIALS:

Materials will be provided during check-in.

WHO SHOULD ATTEND:

Law enforcement newly promoted supervisors,

COURSE LOCATION:

Greeley Colorado Police Department
2875 W. 10™ Street
Greeley, CO 80634

COURSE DATES:

current supervisors, mid and upper level leaders

and leadership who have direct/indirect
involvement in law enforcement decision-
making and individuals inspiring to become
supervisors/leaders in the future.

COURSE LENGTH:

July 18, 2024

REGISTER ONLINE

https://www.innovativepolicingsolutions.net

FOR MORE INFORMATION

8 HOURS (1 Day)

LODGING INFORMATION:

TBA

Innovative Policing Solutions, LLC
100 East Pine Street

Orlando, FL 32801

Phone: (229) 338-9316

Email:
dice@innovativepolicingsolutions.net

TUITION/ REGISTERATION FEE:

$225 Per Participant

innovativepolicingsolutions@gmail.com
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